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100% - 5/5100% - 12/12

100% - 12/1291% - 10/11

91% - 10/11

#31: Company readiness for Company Dome…

#20: Template Rationalisation

#16: Centralise Claims Management Process

#36: Company ICT Infrastructure Improveme…

#18: Convert non revenue earning support s…

#32: Company Infrastructure Improvements …

#24: Client Product Training

#23: Skills Matrix

#13: Centralised Triage

#7: Centralised Registration Unit Phase 1

#9: System Enhancements Integration

#14: Centralise Assessor Booking System

#26: Right Size the Business Business Volu…

#12: Re locate Company Gold Coast Office

#10: Freenotes to System Conversion

#4: Co Locate Brisbane Operations

#5: New Commission Structure

#11: Company IT Quick Fixes

#6: Leadership Changes Expertise Assessing…

#1: PMO Costs
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0% - 0/3

0% - 0/320% - 2/10

20% - 2/1016% - 2/13

16% - 2/1315% - 2/14

15% - 2/140% - 0/1

0% - 0/1100% - 8/8

100% - 8/88% - 1/14

8% - 1/1419% - 4/22

19% - 4/22100% - 8/8

100% - 8/867% - 4/6

67% - 4/663% - 5/8

63% - 5/893% - 12/13

93% - 12/1358% - 4/7

58% - 4/7100% - 6/6

100% - 6/655% - 6/11

55% - 6/1120% - 1/5

20% - 1/545% - 4/9

45% - 4/9100% - 18/18

100% - 18/1889% - 8/9

89% - 8/9100% - 4/4

100% - 4/4

Initiatives

Jan '13 Jan '14 Jan '15Jul '13 Jul '14 Jul '15

#22: Decommission Freenotes 4 FN4

#46: Managing New Claim Types for Existing…

#45: Managing Existing Claim Types for Exis…

#44: Managing Existing Claim Types for Exis…

#43: Right Size the Business Business Volu…

#42: Build a 24 7 afterhours response for Co…

#40: Single Finance Function

#30: Transfer Company Domestic Claims to …

#25: Company ICT Infrastructure Improveme…

#41: Non Personnel Expense NPE Savings

#33: Company ICT Infrastructure Improveme…

#38: PoW Training Plan

#35: Company ICT Infrastructure Improveme…

#37: Outplacement Costs

#29: Build a national supply chain

#39: Branch Closure Phase 3

#27: Branch Closures Phase 2

#15: Company Assessor Site Readiness train…

#28: Branch Closures Phase 1

#31: Company readiness for Company Dome…
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